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When Two
Worlds Meet

Intersection of Infant & Early C

Mental Health and Child Wi

Systems don't change, people change and then people

change the systems.

Our Time Together
|° Why IECHH maters for O

|° ECVH foundstions

|’ VI hrough W ens

| o Pr?cnce takeaways & closing )
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Why IECMH Matters
or Child Welfare

Opening Reflection

What does IECMH mean to you
as a professional in child welfare?
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Share with a neighbor
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The youngest are the most
vulnerable AND the most
resilient.

Vulnerable: The brain ts fastest rate. St
and trauma lterally shape its architecture.

Resilient: Because the brain is developing so rapidly,

Reframing: from child welfare to child well-being

Zero to Three believes that nurturing every child's potential s o collective responsibiity. Using a network of formal
nd the impact of trauma and stress,

preventing crises before they arise.

Strengthen families Transform systems Prevent removal
parent peer support  Therapeutc nurseries
Devclopmental resourcesfor + infantToddlr Cour Teams
voung parents + Cosssystem collaboraton
Prenatal AOD coordination . .

Family reunification supports

IECMH Foundations
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Form close & secure

lore the
& express emotions

[ —— environment and I

relationships

The circuits that are involved in
the regulation of emotion are 8
highly interactive with those & " g o
that are associated with o P
‘executive functions’ (such as T y
planning, judgment and ——
decision-making), which are |
intimately involved in the
development of problem—
solving skills during the
preschool years.

‘What is developing...

0-12months

1-3years

Attachment relationships and dyadic
strategies to maintain them.

Balancing attachment with exploration,
with increasing movement toward
autonomy and individuation

Gradually gain control over motor skills—

learning to move with purpose and « Internalization of parental values and
intention. standards,

« Abeginning ability to regulate arousal « The ability to symi
and affect,

ibolize, through mental
play and
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What is developing.

Preschoolers Preschoolers
« Learning about structure and rules, « Sense of self
although they are stll magical n their o selfesteem
thinking.
 Gender differences: notice

culturally based roles.
Learn through play. [t s their way to « Sexual curiosity about body parts
master reality. To practice what could

happen or s happening.

Organizing relationships with others

« Peers becoming more important

Practice being powerful, to understand

their world and feel a sense of control « Negotiatingin play scenarios.
(think superheros) « Increasing empathy—concern for
others

‘Why brain development and relationships are inseparable

Brain development The relationship IS the intervention

Developingrapidly — experience shapes Quaityof early relationshipsis the most
architecture relable predictor of developmental outcomes

Regulations leamed in relationship — not
through discpline

Sottom-up: each stage builds on the last
Stress derails healthy brain development

Timing eally matters — early intervention has
the greatest impact

There is o such thing as an infant” — a child
alwaysexists in relationship (Winnicott)

Children need a co-regulating partner before
they can selfregulate

IECMH Through a
Child Welfare Lens




‘Where IECMH intersects child welfare

Directoverlap Indirect overlap

Prenata substance exposure — atachment and
regiationdarpted fm it EVERYWHERE.
Neglect — mostreported malreatment for

Young chiren;eltionaldeprivaton shapes the
bren Who on your caseload — whether parent or
child — wos never between birth and 5 years
old?

Physical abuse — impacts attachment security
and sense of safety

Domestic violence — young chidren are in the
foom. DV 1 child rauma

Sexual abuse — the youngest are often the most
invisibl victims

Every adult's capacity to parent was shaped in
those firstfive years.

Family mental health: a whole-family lens

health the poychological fancticning of the individuat AND callective members of a fomily, ard a
o fe — grounded in fomily systems theory.

Bidirectiona Family functianing
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The parallel process in CW practice

Our relationship with parents
influences the parent-child relationship.

"Do unto others as you would have.
others do unto others.
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Professional Dangerousness

Children can become invisible
We act as the expert of the child or the family

Judge by behavior without considering intention

ng perspective-taking

Four lenses for seeing young children in CW

Developmental Attachment

whot i
seem when they're upset? theinternal working model?
Stress & Trauma Social & Cultural

What happened to this child?

What are the cultural expectationsfor this chid? Whot
(Not: What i wrong with this chid?)

s this family'sstory?
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Putting the lenses to work

You arrive for a home visit. Maya is 18 months old. She was found alone for several hours while her mother, who

struggles with substance use, was unresponsive. Maya i quiet, doesn't make eye contact, and does not reach for her
mother when her mother enters the roor

Developmenta ens:

What should we expect of an 1-month-olds emotional responses?1s this typical?

pttachment en

H

percaregiver?

Stress & Trauma lens

How has he

Developmental Milestones.....

What we see and notice Do we notice?.

Social and emotional developmentis ess visible
than some other developmental accomplishments.

Physical Development

When did your chid take thei first steps? When did your chid first show empathy?
Wit their name?

Use words?
Use the potty?

Engage indramatic play?

Practice Takeaways
& Closing




‘What IECMH asks of us in practice

How you are is as important as what you do

Your presence, tone, and afect are the ntervention — not just your checkls

The parent i the expert on their child

We are the partner, o the expert. Ask: “What works or you with him?

‘Assume meaning under the behavior

A no-show after an emotional visit may be atestof will you stick with me?”

coming an organizing partne

Orgarizingrelationships ('you can expect help here'), outines, and language.

Infant Mental Health informs us across the lifespan

1. We all started out as babies!

2. Development is built on a foundation of the developmental steps that preceded the
current one;

3. our and hi with us into our current relationsh

4. IECMH is 3 "way of being and thinking” that holds in mind "what happened to us when
we were infants impacts who we are now".

Before You Leave...

What is one thing you will carry
into your work?

Take a moment. Write it down.

Something | learned ‘ ‘ Something 'l try ‘ ‘ Something 'l share
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Vever, ever underestimate the importance of how you
are and what you do for children and their families in

the everyday moments you spend with them.

kyou
Jess Hoeper, MSW, LISW, IMH-£*

fhoper
Jesshoeper@ive.com
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